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Best Discovery Questions to ask.....

* Talk to me about bad debt write-offs or other Receivables losses you’ve had in the past 12-24 Months?
* How did those losses affect your business?
* If no losses, Ask if they think they are being too conservative and missing out on extra profit for the
company.
* What amount of bad debt loss would seriously impact your company’s cash flow?
* Have you ever held an existing customer down because you didn’t want to extend them additional credit
or offer longer credit terms?
* Are there recent examples where your company passed on a sales opportunity because you couldn't get
comfortable with the new credit risk?
* Do you carry a Bad Debt Reserve for doubtful accounts?
* Do you currently pledge your receivables as collateral with a bank or lender?
* If yes... Does the bank currently exclude any AR, such as foreign or concentrations from the borrowing
base?
* If no...Are there ever times that working capital or access to more cash limits your business’ ability to
operate or to take advantage of opportunities that could generate more sales and profit?




